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Q3 2019 saw a slight 

reduction of 1% in 

average multiples paid 

in PE backed 

transactions 

throughout Europe 

when compared with 

the previous quarter. 

UK and Ireland saw the 

highest multiples in Q3 

2019, with the average 

multiples up 7% when 

compared to the same 

quarter in 2018.

The highest volume of 

PE transactions at an 

LTM average multiple 

of 8-9x with the 

Southern region seeing 

tightest clustering of 

valuation multiples.

European overview

This report identifies key themes driving European 

private equity (PE) deals’ EV/EBITDA multiples on a 

quarterly basis. The objective is to assist private 

equity investors in understanding drivers behind 

value trends across regions and sectors, leading to 

good investment opportunities. 

Q3 2019 saw a slight reduction of 1% in average multiples paid in PE backed 

transactions throughout Europe when compared with the previous quarter. This 

continues the trend of gradual multiple decline during 2019 from its peak in the first 

quarter of the year.

The UK and Ireland was the second hottest region in the last quarter but in Q3 2019, 

the region saw the joint highest multiples throughout Europe with average multiples up 

7% from Q3 2018 and up 1% on the previous quarter. 

Despite a 2% reduction in average multiple when compared to the previous quarter, the 

Nordic region saw the same valuation levels as the UK and Ireland in Q3 2019, closely 

followed by France despite the region also seeing a 2% reduction in average multiples 

versus the previous quarter. 

Other than the UK and Ireland, the Southern region (read more in our interview with 

Andrea Pagliara) was the only area to see an increase in average multiples during the 

quarter which continued the trend of gradual multiple increase in the region throughout 

2019. 

The DACH region saw a reduction in average multiples of 7% in the quarter. For the 

second quarter in a row average valuations declined whilst Central and Eastern Europe 

and Benelux saw more modest reductions of 1%. The DACH region has also 

experienced the strongest average multiple decline of any region throughout 2019. 

This publication reports averages of multiples in the last 12 months for each quarter per region, 

sector and deal size.
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LTM multiples distribution by region

Benelux CEE DACH France
Nordic Southern UK/Eire

Start 01/07/2017 01/10/2017 01/01/2018 01/04/2018 01/07/2018 01/10/2018

End 01/07/2018 01/10/2018 01/01/2019 01/04/2019 01/07/2019 01/10/2019

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019
Benelux 9.9 9.8 9.6 9.6 9.3 9.2

CEE 10.7 10.4 9.3 9.8 9.0 8.8

DACH 10.3 10.4 10.1 10.2 9.9 9.2

France 10.1 10.4 10.3 10.5 10.3 10.1

Nordic 11.0 11.2 11.0 11.5 11.2 11.0

Southern 9.6 9.4 9.2 9.3 9.4 9.6

UK/Eire 10.3 10.3 10.5 10.9 10.9 11.0

Europe 10.2 10.3 10.2 10.4 10.2 10.1
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The Food and 

Beverage sector saw a 

2% increase in average 

multiples in the 

quarter, with the 

majority of sectors 

seeing a decline.

Transaction volumes 

for most sectors 

peaked at 8-10x 

multiples, with the 

tightest clustering seen 

in the Consumer 

sector.

European overview

For the fourth quarter in a row, the Financial Services sector saw the richest valuations, 

with a further increase in average multiple of 2% on the previous quarter. 

TMT was the second hottest sector in the quarter despite a 1% reduction in average 

multiple when compared with Q2 2019 and a reduction of 4% when compared with the 

same quarter in 2018. Growth was also seen in the Food and Beverage sector (read 

more in our interview with John Sheridan) with a 2% increase in average valuation, 

whilst more modest growth of 1% was experienced in Healthcare and Consumer. 

The lowest average multiples and the largest decline in average multiples was seen in 

the Automotive sector with a 4% drop in average multiple versus the previous quarter 

and a 2% drop in average multiples when compared with the same quarter in 2018. 

Business Services also saw a 4% drop in average multiples in the quarter with a more 

modest decline of 3% seen in Industrials and Chemicals. 

In terms of deal size, and for the second quarter in a row, the richest valuations were 

seen in transactions >€1bn, up 1% on the previous quarter and up 9% from the same 

quarter in 2018. 

The second hottest deal range was €500m-€1bn, again for the second quarter in a row, 

with multiples up 1% on the previous quarter but 20% up on the same period in the 

prior year and 2% quarter and year on year growth was seen in the €100m-€250m deal 

range. 

Drops in average multiples were experienced in both the €250m-€500m and sub 

€100m categories with quarterly drops of 4% and 3% respectively, with the former 

seeing the sharpest drop in multiples through 2019. 

This publication reports averages of multiples in the last 12 months for each quarter per region, 

sector and deal size.

Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019
Automotive 8.2 9.0 9.1 9.1 9.2 8.8

Business Services 10.5 10.4 10.4 10.1 10.0 9.6

Consumer 9.6 9.7 9.6 9.9 10.2 10.3

Financial Services 10.3 10.7 11.5 12.4 12.5 12.8

Food and Beverage 10.2 9.9 9.5 9.4 8.9 9.1

Healthcare 10.6 10.8 10.5 11.0 10.8 10.9

Industrials and Chemicals 9.9 9.9 9.6 9.6 9.5 9.2

Real Estate 8.7 9.4 10.1 11.3 9.8 9.2

TMT 11.6 11.6 11.5 12.0 11.4 11.2

Europe 10.2 10.3 10.2 10.4 10.2 10.1
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Despite multiples rising in the region, 

Southern Europe remained good 

value, affected by lacklustre macro-

economic indicators and political 

uncertainty in the key markets of Italy 

and Spain. This lower pricing 

environment, coupled with an 

abundance of excellent assets, has 

attracted an increasing amount of 

capital from international funds. 

According to Unquote data, in Q3 the 

region recorded 44 deals worth an 

aggregate value of €5.1bn and Italy 

alone saw 25 buyouts for a total 

€3.3bn, the same volume and almost 

the same value reported in the 

previous quarter, despite the summer 

break.

“The Italian M&A landscape has 

shown intense activity in spite of 

concerns about the country’s 

instability and a possible downturn of 

the economic climate,” says Andrea 

Pagliara, Partner at Clearwater 

International. “Furthermore, we have 

seen several large private equity 

firms based in the UK, France and 

the US open their offices in Italy and 

deploy local teams to harvest the 

opportunities offered by this buoyant 

market.”

These international players are 

mainly tackling the large-cap space, 

where suitable assets have become 

less scarce, but competition is still 

tough resulting in higher valuations. 

“Despite the mid-market representing 

the backbone of the Italian economy, 

the country has recently seen some 

interesting mega-deals and has been 

able to produce very profitable assets 

in the large-cap segment, thus 

attracting the interest of international 

private equity funds. This is a sign of 

the market maturing and becoming 

more sophisticated,” says Pagliara.

Meanwhile, the mid-market, which 

has been dominated by smaller local 

funds, has recorded lower valuations 

and has been experiencing strong 

consolidation. “This buy-and-build 

trend is fuelled by private equity firms 

eager to benefit from the 

opportunities offered by highly 

fragmented sectors, which provide a 

rich array of potential targets for 

multiple add-ons,” says Pagliara. 

“The consumer sector has been the 

most active arsenal for successful 

aggregation platforms, able to spread 

out across the entire value chain. We 

have recently seen this happening 

with Mandarin and Margot in the 

fashion accessories segment and 

Consilium and GMI in the shoe 

designer industry. Once they have 

spread throughout the value chain 

and reached a critical mass, these 

sponsor-led platforms often attract 

industrial buyers and reap higher 

multiples in an exit scenario”.

The Southern European market is the highest performing region for PE deals 

despite political and economic uncertainty. Andrea Pagliara, Partner at 

Clearwater International talks to Unquote about key trends in the region. 

Southern Europe highlights

The Italian M&A 

landscape has 

shown intense 

activity in spite of 

concerns about the 

country’s instability 
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In addition to the consumer goods 

sector, other segments that have 

experienced sustained growth and 

strong activity in the quarter were 

primarily specialty chemicals and 

business services. In particular 

education, “The education sector has 

seen a surge in large deals, primarily 

targeting business schools and online 

universities providing distance 

learning. These assets are 

particularly attractive because of their 

non-cyclical nature, which makes 

them resilient and able to deliver 

profitability even if the economic 

climate deteriorates. This is why we 

have seen valuations reaching 17x 

EBITDA in the segment.”

The Italian private equity landscape 

has recently become more 

diversified, where a wide variety of 

strategies have been flourishing, 

including co-investments and minority 

transactions. Pagliara says: “Tikehau, 

which specialises in minority 

investments, has recently opened an 

office in Italy; Fondo Agroalimentare

Italiano launched with a dedicated 

approach to minority stakes in 

companies operating across the agri-

food value chain; and an increasing 

number of more traditional Italian 

players have embraced a minority 

approach alongside their majority 

buyout strategy.”

Taking a glance at the coming 

months, market sentiment indicates 

that the Italian market will continue to 

see a frenzy of deals and a rise in 

fundraising. “The upcoming pipeline 

offers investors an attractive array of 

opportunities for the last quarter of 

the year, especially across the 

technology services sector, where 

some transactions are already on the 

horizon,” says Pagliara. “Valuations in 

the region will probably continue to 

slowly increase and get closer to the 

pricing of the rest of Europe. 

Nevertheless, we expect Italy to 

remain a more affordable and 

appealing market where a mild risk 

linked to political and economic 

uncertainty is largely outweighed by 

the ample set of solid and profitable 

assets available.”

Southern Europe highlights

Andrea Pagliara

Partner - Italy

Julian Longhurst

Head of Data & Research, Unquote

The upcoming 

pipeline offers 

investors an 

attractive array of 

opportunities for the 

last quarter of the 

year
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What are the key trends driving 

dealflow in the Food & Beverage 

(F&B) space in the Europe and 

elsewhere?

Dealflow in the food and beverage 

(F&B) sectors certainly continues to 

be robust, with 283 deals closing in 

the year to April 2019, and what we’re 

witnessing is a continuation of the 

trend that has seen the sector driven 

by increasingly demanding and 

discerning consumers – especially 

among the ‘Generation-Z’ customers: 

health and wellbeing and snacking, 

combined with the demand for bold 

and exotic flavours are increasingly at 

the forefront for consumer food 

preferences. 

More importantly people have a 

growing interest not only in what the 

product is, but how it is produced and 

by whom; provenance is king. And this 

is rapidly undermining the importance 

of the big F&B brands as consumers 

gravitate towards small to medium-

sized ‘niche’ providers. 

Of course, these themes are having 

an impact on the M&A market. To 

begin with the more established 

brands have been quick to pick up on 

the consumer shifts and are looking 

for quick wins via strategic acquisitions 

which expand their reach in 

geographical terms and establish a 

foothold outside of their core 

businesses. Examples include 

Hershey, which acquired Amplify 

Snack Brands to become a broader 

snacking company as opposed to just 

a chocolate company, and Amazon, 

which acquired Whole Foods as part 

of a strategic plan to expand market 

reach to physical retail stores. A local 

presence is increasingly becoming an 

essential factor for success because 

of market penetration, as proximity to 

the customer helps to better 

understand their needs.

There is a lot of private equity interest 

in this sector also. Typically, PE 

investments are strategic – they tend 

to buy companies at different links in 

the supply chain and integrate.

An especially noteworthy consumer-

driven trend is the overall reduction in 

sugar intake, which has become a 

serious threat to many F&B 

businesses, including the carbonated 

soft drink manufacturers. In attempt to 

stay relevant, Market leaders Coca 

Cola and PepsiCo have expanded 

their horizons within the beverages 

category to retain market share, 

leading to business expansions and 

multiple acquisitions into juices, 

energy drinks, tea, coffee, bottled 

water and snacks.

How are these trends impacting the 

prices commanded by assets in the 

sector?

High levels of consolidation could 

potentially drive down prices, as 

companies adjust to maintain 

competitiveness and market share. 

Consolidation in the supply chain will 

also lead to more timely delivery of 

food products, reduced wastage and 

create higher economies of scale. 

Consolidation in the retail sector and 

the rapid entry of new players is also 

intensifying competition, which could 

further erode margins in the sector as 

a whole, though there will be niche 

areas that remain buoyant.

M&A activity remains strong in the European Food & Beverage space and entry 

multiples are on the up in the PE-backed space, but will that remain the case in 

the near-term? Clearwater’s Partner John Sheridan shares his views on the key 

drivers in the sector

John Sherdian,

Partner and International Head of 

Food and Beverage

Julian Longhurst

Head of Data & Research, Unquote

Food & Beverage insights

Increasingly 

demanding and 

discerning 

consumers –

especially among 

the ‘Generation-Z’ 

customers.
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From a sub-sector perspective, where 

are the ‘hot spots’ in terms of premium 

multiples?

Companies in the Better-For-You, 

Dairy and Confectionery/Snacks 

segments commanded the highest 

median EBITDA multiples driven by 

product premiumization and the 

introduction of new flavours and 

healthy ingredients. Better-For-You 

products continue to benefit from 

younger generations’ focus on health, 

as they constitute a growing portion of 

the overall demand, with median 

multiples increasing, according to 

industry research.

Strong strategic corporate activity and 

product innovation in the Non-

Alcoholic Beverages sector has also 

supported higher median multiples, 

leading to a 15.0x median for the sub-

sector as of March 31, 2019. What’s 

more, large businesses in this market 

are beginning to acquire companies in 

the cannabis space in anticipation of 

national legalization in the United 

States, following the precedent set by 

Canada last year. 

To what extent are economic and 

political headwinds having an effect on 

the sector?

On the plus side it appears that Brexit 

has not impacted M&A in the F&B 

sector in the way many had initially 

feared. Deal volumes since 2015 have 

been the highest in the preceding 10-

year period, and almost double the 

level seen in 2009. Part of this is down 

to overseas companies engaging in 

M&A to establish or strengthen a UK 

footprint prior to the UK’s exit from the 

EU. On the flip side we have noted a 

pick-up in outbound M&A as UK F&B 

companies seek to increase their 

routes to market, alongside 

developing export channels.

However, in 2018, valuations reached 

their highest level in more than a 

decade. This, as well as concerns 

about slowing economic growth and 

increased scepticism about mega-

mergers driven mainly by synergy 

opportunities, is serving as a 

headwind to deal making. 

Other marketplace uncertainties 

include rising labour costs, and the 

tightening labour market. Consumers 

will absorb only so much of the cost 

and so companies will have to look to 

new, innovative solutions to help 

control their costs and still grow. The 

Chinese tariffs are also creating 

excess supplies and driving down 

other prices. 

Nevertheless, while these headwinds 

may have caused some strategic 

agendas to be postponed, in other 

instances it will have served as a 

catalyst for M&A, whether to diversify 

or to safeguard. So, on balance our 

view is that acquisition interest 

remains robust – especially for 

innovative companies in the ‘better-

for-you’, plant-based, snacking and 

other on-trend categories.

Food & Beverage insights

It appears that 

Brexit has not 

impacted M&A in 

the F&B sector in 

the way many had 

initially feared. 

Deal volumes since 

2015 have been the 

highest in the 

preceding 10-year 

period, and almost 

double the level 

seen in 2009.
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Selected Clearwater International private equity transactions from the last quarter

Andrea Pagliara

Partner, Italy 

Tel: +393493788658

Email: andrea.pagliara@cwicf.com 

John Sherdian
Partner and International Head of 

Food and Beverage

Tel: +35319121721

Email: john.sheridan@cwicf.com  

Miquel Martí

Partner and International Head of 

Private Equity, Spain

Tel: +34 917 812 890

Email: miquel.marti@cwicf.com 

Marcus Archer
Partner and Head of Private Equity, 

UK

Tel: +44 845 052 0379

Email: marcus.archer@cwicf.com  

To discuss any of these topics or investment opportunities, please contact:

MBO supported by

Undisclosed
Buy-side

and

acquired

Undisclosed
Buy-side

CAL 

Fernwärmebetriebsgesell-

schaft mbH

MBO from

€56m
Buy-side

sold to

Undisclosed
Sell-side

acquired

Undisclosed

from

Sell-side

acquired

Undisclosed
Buy-side

sold to

Undisclosed
Sell-side

invested in

Undisclosed
Buy-side

acquired

Undisclosed
Buy-side


